
 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How and why did you 
move into clinical 
research? 
Jan: I was a Consultant 

Nurse in Infection Prevention 
and working towards my 
doctorate. When the 
opportunity came to move 
into the research 
environment, I seized the 
opportunity. For me, research 
is exciting as it is all about the 
future and makes a difference 
to people’s lives. 
 
Viki: I previously worked in 

children’s services in my local 
authority in East Sussex. 
After doing some travelling 
and relocating to Dorset, I 
looked to continue developing 
some of the skills from my 
previous experience. A role in 
clinical research really 
appealed to me as it appeals 
to my academic side, and is 
combined with helping to 
improve people’s lives. 
 

What do your roles as 
Senior R&D Manager (JW) 
and Divisional Research 
Manager (VR) entail on a 
daily basis? 
Jan: My role encompasses 

leading on specific projects.   
I have been leading the 
EDGE Implementation project 
working towards using its full 
functionality. This involves 
facilitating staff across the 
Trust in understanding the 
system and driving forward 
EDGE use. 
 
Viki: My role consists 

primarily of two halves: line 
managing a divisional team 
who work on study set up, 
and general research 
oversight for UHS. Alongside 
this, a large part of my role is 
oversight of research across 
my division, including 
monitoring performance 
against targets and working 
alongside others to forecast 
metrics. 
 
 
 

How do you utilise EDGE 
in your daily role? 
Jan: Most of my time in 

EDGE is spent in relation to 
running reports to review 
how the system is being 
used, check if we are 
achieving our timelines, and 
preparing for an audit 
programme. 
 
Viki: I am constantly on 

EDGE! I use it on a daily 
basis to keep up to date with 
my team’s progress in study 
set up and others involved in 
study set up. I work from 
EDGE reports to look at data 
trends and performance. The 
team and I spend a lot of 
time focusing on improving 
our data accuracy. 
 

We’ve heard through the 
grapevine that you have 
recently piloted new 
workflows in EDGE to 
track the life of studies. 
Could you tell us a little 
bit about the pilot? Was 
the pilot successful? 
Jan: The pilot is now 

complete and has been 
highly successful. The 
workflows were not just for 
the R&D central office but 
developed for our main 
support departments: 
pharmacy, nuclear medicine,  
 
 

The reason why we are so 
pleased is because it 
demonstrates ownership of 
the system. 
 
Viki: Yes, we have had an 

EDGE SOP for the R&D 
team for a number of years. 
This tends to include more 
detail on when and how data 
should be added when 
creating projects, etc. While 
trying to standardise our use 
of EDGE across the Trust, 
we realised that there is 
currently no local guidance 
for delivery team – hence 
work starting on a delivery 
team SOP to hopefully 
demystify some of the 
common problems and 
queries we have regarding 
recruitment data, amongst 
other things. 
 

Please tell us more about 
your EDGE lead 
champion meetings. How 
frequently do you hold 
these meetings, and what 
are their primary aims? 
Viki: We actually run two 

champion meetings, both 
once per month. We have an 
EDGE Lead Champions 
group consisting of Lead 
Champions based across 
the Trust in different 
departments. The idea of 
this group is to share 
knowledge, discuss ideas 
and improvements, and work 
on initiatives like the delivery 
SOP. We then also run a 
monthly R&D office 
champions group. With so 
many developments going 
on recently, we have needed 
some leads within the office 
that can support the 
functions that the R&D team 
use EDGE for, and have a 
more in depth understanding 
of some of the different ways 
the R&D team use EDGE. 
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pathology, nursing and the 
clinical research facility. The 
plan is to invite any 
department where they 
consider a workflow will be 
beneficial to prepare one with 
my assistance. The workflows 
have provided transparency to 
the set up process and have 
allowed us to put timeframes 
against all activities. 
 
Viki: The use of workflows 

started as a pilot project which 
was then fully implemented as 
of January this year. Being 
able to visually track study 
set-up has been really helpful, 
particularly in reducing the 
need for email traffic when the 
progress is all documented on 
EDGE. We have a number of 
different workflows to track 
different processes from 
different teams. 
 

We’ve also heard that the 
EDGE lead champions at 
UHS have started working 
on SOPs for delivery 
teams. What are you 
hoping to achieve here? 
Jan: In R&D, we have an 

EDGE SOP. It was agreed by 
the EDGE Lead Champion 
that they would value one. 
This is exciting as they have 
demonstrated the need, and 
are indeed in the process of 
writing this.   
 
 
 

 

 

 

…with Jan Westbury & Viki Rumble 
Senior R&D Manager (JW) and Divisional Research Manager (VR) at University Hospital 

Southampton NHS FT. EDGE users since 2010 (JW) and 2016 (VR).  
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Jan: The champs (as we call 

them) have a specific remit to 
support EDGE use and 
training. We have developed a 
role profile and secured 
management support to take 
on this role, so it is clear there 
are responsibilities that have to 
be delivered. It also means it is 
a recognised and valued role. 
Most of our EDGE champions 
had the opportunity to attend 
the EDGE conference. The 
champs also take on the 
management of the EDGE 
inbox on a weekly rotation and 
this has proved to be 
successful. 
 

In your experience, how 
has EDGE improved 
communication between 
R&D and support depts.? 
Jan: I believe in working 

together to achieve the 
implementation of EDGE use, 
specifically workflows, since 
most of what we communicate 
is written down. This has 
increased efficiency, and 
therefore, when we do need to 
email or telephone, we all 
respond quickly. 
 
Viki: The use of comments in 

the workflows and increased 
use of the notes function has 
been so helpful. Important 
changes in a study, like a 
target change, can be 
documented so that anyone 
looking at that study in real 
time, or in the future, will have 
a better understanding of the 
life of that study. By using the 
key staff function it has also 
made it so much easier to 
immediately contact the right 
people with a query, rather 
than needing to go ‘around the 
houses’ trying to identify who 
can help! 
 

One thing that you love 
most about your job: 
Viki: Hearing people talk 

passionately about their 
research and feeling proud to 
have supported them in a small 
way. 

 
Jan: Finding solutions for the 

great people who I work with. 
 
 
 
 
 
 
 

 
 
 
 
 

Describe one of the 
greatest achievements of 
your research team: 
Viki: Our growth! The team 

has grown hugely, and with it I 
think we are improving all the 
time! 

 
Jan: Only one?! Just after I 

first started in post, the 
research nurses won silver in 
the Pharmatimes Awards. This 
was the first time that UHS had 
participated in this prestigious 
competition, and it gave others 
the confidence to go forward. 
 

One challenge that you 
think clinical research 
faces within R&D: 
Jan: Funding! It will always be 

a pressure. 
 
Viki: Unexpected challenges – 

for example, staffing or funding 
difficulties  
 
One great thing that you 
think clinical research has 
achieved, and why: 
Viki: Giving patients 

opportunities for treatment that 
they might have otherwise not 
had access to! 
 
Jan: The ethos that clinical 

research is for patient benefit.  
This ethos keeps our focus on 
the reasons why we do 
research. 
 
One of your favourite 
holiday/cultural destinations, 
and why: 
Viki: Skiing in Meribel – 

because it is the most beautiful 
and fun place I know! 
 
Jan: Cycling in Bavaria. For 

the scenery, exercise, food and 
wine! 
 
And finally, in which way 
does EDGE resemble your 
personality: 
Jan: Striving to be better 

organised and more efficient. 
 
Viki: EDGE works best when 

everything is precise and 
orderly… which are things I 
wish I was more of! 
 
 
 
 

 
 
 

 
 


