
 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

…with Steven Barre 
Information Systems Manager at Glasgow Clinical Research Facility.                                  

EDGE user since 2014. Contact: steven.barre@ggc.scot.nhs.uk 

 

 

 

How and why did you 
move into clinical 
research? 
I am pretty much an NHS 
newbie by all accounts since 
most of my working career 
has been spent in the global 
IT sector. My original role 
was Deployment Project 
Manager organising multisite 
PC installations which 
included the Beatson Cancer 
Centre. Whilst here, I was 
asked to apply for the role as 
the “EDGE Guy” with the 
remit of transferring trial and 
patient data from the Beatson 
to the EDGE system. This 
continued for 18 months. 
Being a “techie” with no CT 
experience, EDGE helped me 
to quickly understand and 
adapt to this new 
environment and I was 
hooked. Soon after, my 
current role became available 
at the Clinical Research 
Facility and here I am today 
still enjoying EDGE and 
clinical research.  
 

What does your role as 
Information Systems 
Manager at GCRF entail 
on a daily basis? 
I am unquestionably in my 
element when fixing, tinkering 
or creating, which is just as 
well. My days are very varied 
and having retained all my IT 
Admin privileges, I get to deal 
with every IT issue that crops 
up as well as everything that 
is EDGE related within the 
department. More than ever, 
a great deal of my time is 
spent developing solutions to 
repetitive or mundane tasks – 
including those on EDGE. 
More recently, I have been 
developing and improving a 
solution to greatly reduce the 
time to import costs to 
EDGE… but more about that 
later. As a link to IT 
departments of organisations 
within the NHS, I occasionally 
get my hands on some great 
new technology, which is a 
real bonus. 
 
 
 

Most of all, it involves 
working with a team of great 
people who I could not do 
my job without here. They 
help and support me every 
day, and they know who 
they are. 

 
How do you utilise EDGE 
in your daily role? 
If anything, I am often 
running patient or project 
reports to test some new 
development or some idea I 
dreamt up the night before. 
EDGE is more like a side-
kick or partner, and it is our 
job together to help improve 
how the organisation 
records and manages 
clinical trials data, and more 
importantly, continually 
adapt and evolve. 
 

How has your use of 
EDGE evolved over the 
past 4 years? 
(Comparing your 
tasks/roles in EDGE 
when you first started 
compared to how you 
use it now) 
You have your day-to-day 
admin role, adding new 
users, trials, updating 
permissions, or running a 
report. However, what has 
evolved is my understanding 
of trials data and EDGE 
integration. 

 
 
 
 
 
Another benefit of the Super 
User Group is two-way 
feedback from discussions to 
their local trusts and boards 
and the EDGE development 
team. I am hoping that we 
get the opportunity to hear 
positive feedback and 
hopefully gain some new 
additions to the group at next 
year’s conference. 
Personally, coming from a 
development background, I 
think it would be extremely 
useful for EDGE users to 
understand the change 
process to an evolving 
system by the EDGE team, 
too. 
 

What are your 
department’s priorities in 
relation to EDGE for the 
next six months? 
To make EDGE our one stop 
shop! That would be the aim, 
but there is still a fair amount 
of work to be carried out, 
and that includes negotiating 
with the other departments 
who we need involved.  
 

You are presenting at 
next year’s EDGE 
Conference in 
Birmingham! Can you 
reveal any sneaky titbits 
about what delegates can 
expect from your 
session? 
Last year, Tracey Hole gave 
a workshop on how to 
upload patient and project 
costs to EDGE. We, at the 
Glasgow CRF, had also 
decided to do the same. As 
well as being discouraged at 
the prospect of such a task, I 
was deeply concerned at the 
high risk for error fulfilling 
such a task manually (that’s 
my excuse anyway). So I 
began working on a simple 
Excel solution that could do 
it for me, which I 
demonstrated to Tracey after 
her presentation along with 
Lawrence Surey at EDGE. 
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This makes the 
developments I challenge 
myself with all the more 
worthwhile. 
 

We’ve heard that you 
have recently set up an 
EDGE Super User Group. 
Could you share a little 
bit about what you plan 
to do, and where you 
hope to go with this? 
I firmly believe people that 
buy into technology when it 
is easy to use and ultimately 
makes their job as stress-
free as possible. Along with 
Tracey Hole from Devon, I 
brought to the attention of 
Professor James Batchelor, 
Director of the Clinical 
Informatics Research Unit, 
that many of the 
developments and ideas 
such as PowerBI only really 
came to the attention of the 
community at the EDGE 
conference. By bringing 
together a group of users 
from all over the UK on a 
regular basis, we could 
share new ideas and 
developments much more 
quickly. Ideascale is great, 
but the Super User Group 
could discuss many more 
fundamental changes. 

 
 
 
 
 
 
 



 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
As it was still in development, 
it was pretty raw but did the 
job. There was the suggestion 
to do a demo at the 
conference on the Thursday 
along with Tracey. However, 
the “Beast from the East” 
created its own fair share of 
“planes trains and 
automobiles” moments for 
many of us this year, and this 
was knocked on the head. 
Since then, I have spent quite 
a bit of my own time making it 
more user friendly, and now 
it’s out there with another trust 
doing performance testing. 
Ultimately, at the conference, 
users will have the 
opportunity to view a cost 
import directly from the NIHR 
Agreed Cost Spreadsheet 
prepped and uploaded to 
EDGE in minutes rather than 
hours. 
 
Lawrence has volunteered his 
services as a translator (or 
failing that, Beth). Hopefully 
we can keep the need for 
subtitles to a minimum. For 
those that do know me, I don’t 
take things too seriously and I 
am eager to keep it light and 
fun with feedback during the 
presentation from a few of 
those “secret black op test 
sites” scattered across the 
country. Once fully tested, I’ll 
be more than happy to 
release it to any other 
organisation who wants it, or 
who would like some general 
advice at the conference. 
Hopefully some other 
challenges may crop up by 
then and give me the 
opportunity to add more to the 
demo on the day. 
 

One great thing that you 
think clinical research has 
achieved, and why? 
Speaking as someone who is 
still an infant in the industry, 
the growing communication 
between the research sites in 
the UK is a massive step 
forward. I think this is where 
we all need to pay a little 
homage to EDGE and the 
opportunities created at the 
conference, but also continue 
to work as a community and 
drive research forward. 

 
 

 
 

 

 
 
 
 
 

 
One challenge that you 
think clinical research 
faces: 
The ever increasing 
complexity of trials and need 
for resources is directly 
impacted by the funds being 
made available. Hence, it is 
important to ensure that all 
costs are on EDGE so that we 
can invoice what we are due. 
 

One thing that inspires 
you, and why? 
My inspiration comes from my 
son who has Asperger’s.  
Together we have faced 
some serious challenges from 
traversing great heights to 
marathon walks and cycles. 
Even with his world so 
different from ours, he never 
fails to put a smile on my 
face.  
 

One of your greatest 
achievements: 
As we got older as a family, 
my Mum began fostering. It 
was great to see kids given a 
proper loving home who 
would then thrive and 
achieve. When I initially 
returned to Glasgow from my 
travels, I set about the idea of 
creating a project helping 
disadvantaged kids. Along 
with a few other like-minded 
individuals, we obtained over 
£400K of funding from the big 
lottery to open a media centre 
in Glasgow for children and 
young adults leading to the 
development of educational 
games that were accepted as 
teaching aids for schools 
across the city. 
 

The best thing about living 
in Glasgow, and why? 
This is going to be difficult to 
answer. I prefer Seattle where 
my wife is from, and I do like 
France, particularly the south 
west for surfing. However, 
Glasgow for me has family, 
and that is why it will always 
be home.  
 

And finally, in which way 
does EDGE resemble your 
personality? 
Constantly adapting to 
people’s needs. 

 
 

 
 
 


